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The Briton’s Arms – oldest building preserved by the
Trust, pictured before restoration. Inserts (l. to r.);
re-thatching in progress; completed thatch (note very early
central brick chimney); double-jettied south elevation.
See P. 23.
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GIVING THE PAST A FUTURE
Saving the Heritage of a Fine Old City the work of the Norwich Preservation Trust
“To preserve for the benefit of the nation land and buildings of especial
beauty or especial historic or architectural interest..”
NPT Memorandum of Association 1966.

Introduction
The City of Norwich contains one of Europe’s
greatest collections of historic buildings – both
religious and secular. It has a Norman Castle,
two Cathedrals, 32 mediaeval churches, the
largest surviving Friary church in the country,
some of the finest Non-Conformist chapels in
Britain and a built environment with notable
mediaeval, Tudor, Stuart, Georgian and
Victorian buildings on every streetscape. Many
of these are well known and protected by their
status as Scheduled Ancient Monuments or
Grade 1 and Grade II* listed building status
as well as by their prominence as part of our
visible historic and architectural heritage.
But there are other historic buildings in
Norwich, in their own way just as important
but less visible to all but the discerning eye,
more at risk from decay, neglect and therefore
of demolition, but which once lost would be
irreplaceable and bitterly missed. These are the
Grade II listed middle-ranking houses, shops
and cottages scattered throughout the City –
many in Conservation Areas. It was largely in
order to repair, conserve and return these to
beneficial sustainable use that the Norwich
Preservation Trust was founded.
Formed in 1966 as a joint venture between
the City Council and the Norwich Society,
the Preservation Trust has, in its time, saved
or restored fine individual buildings like
Augustine Steward House in Tombland and
the Briton’s Arms in Elm Hill (both Grade
II* listed) and unveiled hidden gems like the

great 16th Century merchant’s house at 1115 Fye Bridge Street (the King of Hearts,
also Grade II*). In addition it has repaired
and refurbished the 16th Century Scheduled
Ancient Monument Gybson’s Conduit in
Westwick Street. But its main thrust has been
the preservation and restoration of the historic
dwellings and business places of the ordinary
merchants and working citizens of Norwich.
We were a founder member of the UK
Association of Preservation Trusts and our
Surveyor and Secretary Malcolm Crowder
became its first chairman. Under his guidance
since 1975 the Norwich Preservation Trust
became an exemplar for similar bodies in the
rest of Britain. Specific projects have received
a number of awards and commendations from
the Norwich Society, the Norfolk and Norwich
Architects’ Association and the national
Civic Trust. The Trust has also through its
work helped to preserve within the City the
specialised skills in flint and stone working,
joinery and other trades needed to repair
and conserve these ancient buildings, and
contributed to the local economy by employing
local firms and professional advisers.
As it faces another half century of useful
work, the Trust is in good financial and working
order, and will be looking for more projects
with the long-term aim of saving Norwich’s
unique and beautiful streetscape for future
generations.

				Alec Hartley
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Gybson’s Conduit – first Scheduled Ancient Monument
restored by the Trust, pictured before preservation.
Inserts (l. to r.); Queen Elizabeth 1 coat of arms before
restoration (front cover shows completed work);
post-restoration, with new protective fencing. See P. 23.
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HISTORY
The steady loss of Norwich’s built heritage
through dereliction and demolition in the
decades after the Second World War led the
Norwich Society to propose to the City Council
the foundation of a voluntary body “whose
main objects would be to acquire, renovate
where necessary and maintain buildings of
historic or architectural interest”.
A joint report to the Council by its Policy
Advisory, Town Planning. City and Finance
Committees on July 6, 1965 supported the
proposed Norwich Preservation Trust. It made
it clear that Building Preservation Orders were
no longer – and had probably never been strong enough to save what remained of the
City’s historic streetscape. Neglect by property
owners and developers was a constant problem.
As the report puts it, bluntly and rather
wearily: “There are good grounds for surmising
that some buildings which should be preserved
are allowed by their owners to fall into such
a bad state of repair as to make the cost of
restoration prohibitive, and in some cases the
potential value of the site for development is
almost certain to influence the attitude of the
owner towards the upkeep of his building”.
The initial Directors’ meeting of the
Norwich Preservation Trust was held on
Monday February 21 1965 in the home of its
first Secretary, the architect Edward Skipper.
Other Directors present included Councillor
Len Stevenson, who was elected Chairman,
Alfred “Alfie” Wood, the City Planning Officer,
and Bernard (later Sir Bernard) Feilden, the
distinguished conservation architect and longserving Secretary of the Norwich Society.
The initial resources were an interestfree loan from the Norwich Society, matched
by the City Council, which also guaranteed
another interest-free loan of up to £20,000 on
a £1 for £1 basis with gifts or donations from
other sources. Since those early days the Trust
has accessed grants from English Heritage,
the City Council, and charitable bodies, also
grants and low-interest short-term loans from
the Architectural Heritage Fund.
In 1968 the Norwich Amenities Preservation
Society, which was in financial difficulties and
owned several historic properties, approached

the Norwich Society asking it to take over the
buildings and then vest them in turn in the
Preservation Trust. This was done, and two of
the three properties – St Swithin’s Cottage, St
Swithin’s Alley (Grade II) and a row of 16th
Century houses at 98-108, Oak Street (Grade
II) were among the early schemes undertaken
by the Trust (see Projects section below for
more detail).
It was originally envisaged that the Trust
should simply supplement the City Council’s
work of preserving “the essential character of
the historic parts of Norwich”, with the Council
adopting “a much more vigorous policy of
buying property for the express purpose of
its preservation”. But the Local Government
Act of 1974 restricted Norwich City Council’s
powers and finances, and of necessity its role
became in general that of a custodian of the
property it already owned, rather than a
proactive buyer of threatened buildings.
Under these changed circumstances the
Trust itself evolved. Rather than simply own
and let restored properties it adopted the idea
in this context of a Revolving Fund, whereby
it often sells completed projects – usually
on a long lease to ensure some control over
buildings’ future – and uses the capital receipts
to fund future work. This is almost always
the case with dwelling houses and flats, but
commercial units are usually kept in hand to
produce income which can cover operating
costs and fund commercial loans to provide
capital injection.
The Trust is now empowered to buy,
mortgage, sell and lease land and buildings and
to borrow money for this purpose. Being able
to operate outside what are called “Treasury
Rules” as applied to local government, nonprofit making charities like the Trust (and
unlike local councils) are able to borrow money
at commercial rates to use as capital to invest
in future development.
The Board of the Norwich Preservation
Trust now has not more than eleven unpaid
Directors (it began with 15 originally). Four
Directors are nominated by the City Council
and three by the Norwich Society. At the time
of writing there are no full-time staff, but the
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Trust’s Surveyor and Secretary, its Solicitor
and its Treasurer, advise the Directors.
It has set itself these Objectives: “To
preserve, restore and maintain within the
City of Norwich for the benefit of the whole
community, buildings of architectural or
historic merit, either individually or as part

of the street scene or which contribute to
the general environment of their location”.
The Trust takes on commercially non-viable
projects, but will not intervene when there is
an individual or a company with the necessary
experience and resources.

Augustine Steward’s House. One of Norwich’s iconic Tudor
houses. Historically important as HQ to civic and royal
military forces opposing Kett’s Rebellion (1549). See P.20.
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PROJECTS
Why the Trust is necessary.
54-58 Pottergate before restoration. See P.13.

The Minutes of the first Annual General
Meeting of the Norwich Preservation Trust
in 1967 record a bank balance of just £299
and nine shillings, including £50 raised by a
concert of the Broadland Singers. At the time
of publication, the Trust has since spent over
£5,200,000 on projects, with the benefit of
about £1,600,000 in grant aid from various
sources, a positive ratio of about 3.35:1.
The cost of projects has naturally escalated
over the years, with the earlier ones now
seeming very inexpensive in current terms.
In 1969-72, for instance, the build cost of
restoring a row of 17th Century cottages
in Muspole Street was about £67,000, and
in 1972-76 Oak Street was about £86,000.

The first six-figure scheme undertaken was 5664 King Street, with a build cost of £456,000.
The most expensive single project to date
has been the King of Hearts (orWoode’s House)
in Fye Bridge Street. The Trust invested its
then accumulated resources of some £400,000
in a total build cost of £915,000. Since then,
with the exception of the small properties at
Lion and Castle Yard, build costs have ranged
between £231,000 and £550,000. Gross
annual rental income is about £60,000, with
a conservative portfolio value (again, at the
time of publication) in the order of £500,000.
A substantial part of the rental income goes to
repairs and management of Trust properties in
hand and other operating costs.
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History

1970-71. 1-9, Muspole Street
(Grade II).
A row of 17th Century weavers’ cottages
set in a streetscape dating back to the 1480s,
restored as nine self-contained flats, then
leased to the University of East Anglia as
married students’ accommodation.
The lease ended in 1994 and the properties
reverted to the Trust, which sold them on the
open market (primarily to first-time buyers)
on 125-year leases.
Before (r.) and after (below).
Note the gabled dormer windows known locally as lucams,
letting light into hand-weavers’ attic workshops.

Flats to the left, a separate cottage behind the car. Some lucky first-time buyers got to buy a Grade II listed building in the
city centre.
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1972-73. 98-108, Oak Street (Grade II).
A row of houses dating from the 16th and
17th Centuries. Numbers 100-106 (16thC) are
timber-framed, plastered houses with jetties
and Number 108 (17thC) has two bays. This
group, and the Great Hall nearby (see below),
show how far North of the River Wensum
mediaeval Norwich extended. The houses
were saved from demolition in 1938 by the
Norwich Amenities Preservation Society, then

History

transferred to the Norwich Society and then
to the Trust (see above). After restoration as
eleven self-contained flats the properties were
leased to the UEA as married accommodation.
In 1983 the university surrendered its lease.
After major repairs to the gable wall the Trust
sold the houses as a group to a single private
investor, who upgraded the flats and sold them
on long leases to individual purchasers.

Built history. Ordinary merchants’ and craftsmen’s houses saved as a block, preserving the streetscape for future generations.

10 | NORWICH PRESERVATION TRUST

History

1971-74. Queen Anne Yard and St Miles
Alley, Colegate (Grade II).
An interesting and varied group, including
mediaeval cottages, a chantry, a Regency
building and a derelict site, giving the Trust its
first opportunity to incorporate an element of
new build in the restoration. It also marked an
important stage in the evolution of the Trust
as a Rolling Fund, using income generated by
selling or leasing one development to finance
future projects.
The new build on a corner site was designed
to complement the existing historic streetscape,
with building and roof lines and a rendered
upper storey similar to those of adjoining
properties. The development provided four
houses and a flat, a lock-up shop and (with the
Regency property) an office building fronting
Duke Street. The Trust retained the freehold
of the shop and lets it to generate income. The
flat above was sold on a 125-year lease, and the
other dwellings and the Regency office were
sold freehold.

One private city centre parking space about to disappear!

Old and New – spot the join. A common roof line and
stuccoed first floor makes the modern addition look part of
an older whole.

Corner view from across Colegate – when is a pastiche not
a pastiche? When it fits as well as this into the derelict site
below.
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History

1975. St Swithin’s Cottage, St Swithin’s
Alley (Grade II).
Another property passed on by the Norwich
Society, this 17th Century building to the rear
of St Swithin’s Church (the church is now the
Norwich Arts Centre) has a thatched roof,
unusual for the City. Originally tenanted, it
was restored and sold on freehold.

Before restoration – two tiny semis.
The beautiful gabled houses glimpsed on the r. are long gone.

In the pink: one of three thatched buildings (unusual for the city centre) restored by the Trust.
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History

1977. Devereux House, 80-82, St George’s
Street (Grade II).
An early 16th Century house with a flint and
brick ground floor, jettied and timber-framed
upper storey and some mediaeval elements in
a very poor state of repair, restored as a studio/
workshop with a flat above. Subsequent tenants
included a viol maker and a woodcarver. It was
then let to a firm of architects and sold to them
freehold in the late 1980s.

How to hide our mediaeval heritage: beautiful half-timbered
upper storey (see below) disguised by rendering.

Under the Tower. Devereux House backs onto St George’s Colegate, in the heart of the old merchants’ quarter north of the river.
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History

1981-82. 54-58 Pottergate and Colman
House (Grade II).
A group of substantial buildings, ranging
from early 18th to early 19th Century. Colman
House is early 17th Century, with an 18th
Century brick facing. It was formerly the Eye
Infirmary, then a shoe factory.
The British Shoe Corporation, unable
to demolish listed cottages, sold the block of
properties to the Trust, which bought in the
freeholds of land at the back of Numbers 5458 and prepared a scheme, but then decided to
sell its interest to a private owner with a track
record of satisfactory conservation work who
wanted to undertake the restoration.
He was advised by a firm of local architects
with a sound conservation practice.

A fine series of frontages, from 19th to 18th Century, with
restored carriage entrance between.

Desperate measures:
how it looked before the Trust took control.

A harmonious mix of styles and centuries: ordinary people’s homes are just as vital to Norwich’s historic streetscape as great
mansions.
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History

1982. Cotman House, 7, Palace Plain
(Grade II).
A fine 18th Century house of major
historical significance itself, facing onto one
of the City’s most historic squares. The house
was the home as well as the drawing school of
John Sell Cotman, one of the founding fathers
of the Norwich School of Artists. Palace Plain
(aka St Martin-at-Palace Plain) contains the
15th Century Bishop’s Gate, entrance to the

Bishop’s Palace, and was scene of some of
the fiercest fighting during Kett’s Rebellion
in 1549. Cotman House was the third of the
properties passed to the Trust by the Norwich
Society. The Diocesan Board of Finance held
a long lease at a low ground rent. In 1982 the
Trust negotiated a sale to the Board of the
freehold interest, to include a relaxation of a
restrictive covenant on its use.

Pretty as a picture. A classic and perfectly proportioned building fit to be home to one of England’s greatest painters.
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History

1984-86. 56-64 King Street
(Nos. 62-64 Grade II, Nos. 56-60 Grade II*).
The first major restoration of a group
of properties in King Street, at that time
one of Norwich’s most important and most
neglected historic thoroughfares. It was also
the first time, except for the new build at
St Miles Alley, that the Trust restored and
then let a group of commercial units, seeing
a significant contribution to the start of its
present commercial portfolio. That portfolio
serves two purposes, providing both income
to pay for running costs, and an equity base
against which to borrow on commercial terms
for capital investment in future projects.
The buildings, bought from the City
Council which had acquired them to prevent
further dereliction, date from the 15th to the
19th Centuries, and include an impressive 15th
Century undercroft, with two bays of diagonal
ribs. A red-brick skin of about 1700, altered
for 19th Century shop fronts, is attached to
a range of 16th Century houses. Through the
entry to Three Tuns Court (named after a
vanished pub) is another short range of 17th
Century houses.
After restoration the whole complex
provided seven flats and maisonettes over four
shop units. The residential units were sold
on 125-year leases and the commercial units
(which include the Trust’s own office at 58-60,
King Street) are let. Land at the rear was sold
in 2001 for development as a single dwelling
plot to a design commissioned by the Trust.

Before we came. Boarded-up windows and shopfronts hide
versatile and important historic buildings ready to be
returned to good use.

Start at the beginning. This group at one end of King Street
was saved by the Trust, but there’s still work to be done further
down the street (see Howard House P.24).

And afterwards. Note the unusual group of eight curved
gables surrounding a central shaped gable (all restored in the
19th Century).
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History

1986-88. 53-57, St Augustine’s Street
(Grade II).
A group of derelict 16th and 17th Century
buildings with Georgian additions, bought by
the City Council and sold on to the Trust for
restoration.
The restoration resulted in three houses
together with a flat over a hairdresser’s shop
which was itself extended. Vacant land on the
frontage to St Augustine’s Street was sold on
to a builder and three houses built to a design
commissioned by the Trust. The whole scheme
was christened Stonemason’s Court, after a
late Victorian painted wall advertisement still
to be seen on the gable wall over the shop.
All disposals were by 125-year leases,
although the freehold of the three new houses
was sold in 2010 to the builder.

Street frontage, with the Victorian advertisement just visible.

A fine knapped-flint frontage lovingly restored
(see P.27).

Before, a sorry state of dereliction, overshadowed by self-seeded trees.
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History

1988-89. 50-52, Bethel Street (Grade II).
Again owned by Norwich City Council and
sold on to the Trust, these early to mid-19th
Century buildings were converted into five
flats, sold on 125-year leases. The group was
named Dixon’s Court by the Trust after the
painter and decorator whose painted sign was
found on the matchboarding to the entrance
lobby – a sign replicated in the same location
after the necessary repairs to the wall and its
surface finish.

(Inset) How it was and the decorators sign. Now more much-needed and popular city centre housing.
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History

1988-99. 23-25, St Augustine’s Street
(Grade II).
A 17th Century row with additions up to the
19th Century and five small gables to the street,
these properties, like the three preceding, were
restored during a major and highly successful
period of co-operation with the City Council.
They were bought by the Council from a bank
which had taken possession, and sold on to the
Trust, with the completed project providing
two flats over a shop unit and a house at the
rear.
The complex was
christened Barnes Yard
after a former group of
properties of that name,
long demolished, which
adjoined the house and
courtyard. The shop
unit is retained and let
by the Trust, and the
flats and house were
all sold after work was
completed on 125-year
leases.

Before: neglect and a failed business endanger a major
building in one of the city’s most historic streets

After: back in business, saved thanks to active intervention by the city council in co-operation with the Trust.
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History

1989-90. 11-15, Fye Bridge Street
(Grade II*).
Known as the King of Hearts Arts Centre,
this was the Trust’s most complicated,
expensive and successful project to date.
During restoration of a rundown group of
shops the rather ordinary street frontage and
highly subdivided interior was discovered to
conceal the major part of a very large courtyard
house with two halls, one above the other, built
in the 1540s for Edmund Woode, grocer and
mayor in 1548.
The project, which grew in size and
complexity as the importance of the house was
revealed, involved close co-operation with and
support from City Hall. It also required some
highly specialised restoration techniques, and
careful and sometimes convoluted negotiations
to re-house existing occupants. The final bill
of £915,000 tested the Trust’s finances, but
the underlying strength of its business model
was proved more than capable of coping
with such a major scheme. The project also
benefited from a close and successful working
relationship throughout with the eventual
leaseholder, Aude Gotto. In 2011 the freehold
of the adjoining corner property on the corner
of Fishergate (7-9 Fye Bridge Street and 1,
Fishergate), which had been incorporated into
the King of Hearts complex, was gifted to the
Trust by Ms Gotto.
Before restoration the premises included
a kebab takeaway, a printshop and a souvenir
emporium. The City Council served repairs
notices on the owners, and later provided a
grant to the Trust to cover the cost of purchase.
Originally the scheme was to provide five
flats and four commercial units, but once the
quality and significance of the interior was
discovered, including a magnificent mullioned
window hidden behind plasterboard, it was
decided to open up the building for public
use and seek a single tenant. Over the years
it proved one of the City’s foremost meeting
places for the arts, including a gallery, music
recital room, studio workshop, offices and a
café/restaurant. This nature of use continues
under the Anteros Arts Foundation, who are
leaseholders at the time of publication.

Ancient stonework in the street – the oldest part of the building
- hints at hidden grandeur. Before and after restoration.

Before: one of the city’s best-kept secrets: a major mediaeval
house hidden behind these shopfronts.

After: the Fye Bridge Street frontage after restoration.

The finished job, including donated building on the corner of
Fishergate.
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1991-92. 2-4 St Andrew’s Hill (Grade II).
A small group dating from the 16th Century,
with extensive 17th Century additions, now
leased from the council on a 125-years term at a
peppercorn rent. It was restored to provide two
maisonettes, sold on 125-year sub-leases, and
a lock-up shop which is let. The Trust has also
recently replaced the door set in a mediaeval
Perpendicular doorway with carved spandrels
leading to the rear yard by an oak door which
relates to the historic surroundings.

1992-95. 31-33, Church Lane, Eaton
(Grade II).
The Trust’s first major collaboration with
a private property owner. It was approached
by Roy’s of Eaton, owners of a supermarket
(now owned by Waitrose) adjacent to the listed
property, when the City Council required
restoration of a 17th Century cottage and
a group of outhouses for residential use as a
condition of granting planning permission for
site development including an extension to the
car park. Roy’s called on the Trust’s expertise,
and after some negotiation transferred
ownership of the properties for a nominal sum,
with an agreement to share any subsequent
surplus in agreed proportions.
The project was complicated by negotiations
over a right of way to one of the properties
within the development which was challenged
by the church of St Andrew, Eaton. This was
resolved with the help of the City Council and
an agreement by the Trust to improve access
to the village hall and the church itself. Roy’s
recognised the quality of the project by making
a contribution toward the costs of these
works. The four dwellings resulting from the
restoration have been sold on 125-year leases.

Before and after. More close co-operation with the council
brings life back to a building in the heart of the city.

Before: work starts on 31-33 Church Lane, with the aim of
using roof space and adding three dormer windows.

After: hiding a craftsman’s secret: under the tiles a skilled
carpenter recreated original mediaeval timberwork. See P.26.
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1992-95. 14, Tombland, Augustine
Steward’s House (Grade II*).
A building of major historical and
architectural importance on one of the City’s
most historic open spaces. Facing on to the
old Saxon market place, the house was built
for Augustine Steward, three times mayor of
Norwich between 1540 and 1556, and was
headquarters to the royal forces that crushed
Kett’s Rebellion in 1549.
The building is on a long, narrow plot typical
of a time when householders were taxed on the
length of their frontage. It is timber-framed
with two storeys, an attic and undercroft, jettied
overhangs and an underpassage through to the
churchyard of St George Tombland. Owned by
the City Council, it was offered to the Trust
as a project for specialist care when ongoing
repairs uncovered a major problem.
It was decided to take up the challenge,
and the house was stabilised and completely
restored after the Council had granted a 125year lease and paid for repair costs to date.
As with 11-15 Fye Bridge Street, the Trust
decided the building was too important not to
be accessible to the public, and much of it is
let to businesses that allow this – at the time
of publication these include an antiques centre
and a basement art gallery. It is also at present
the headquarters of the Norfolk and Norwich
Festival.

Front elevation, still leaning but stabilised and secure.

Work in progress: back view from Tombland Alley of
underpassage through Augustine Steward’s House.

Job done, with mullioned window revealed.
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1993-96. 2-4, Lion and Castle Yard
(Grade II).

1998-2000. 137-141, Magdalen Street
(part Grade II).

The last two 17th century weavers’
cottages left unrestored in the City. Located
just off Timberhill, they were comprehensively
renovated with one roof re-thatched, which
required agreement with neighbouring
owners, before initially being let to a charity
as office accommodation, with the freehold
subsequently sold as an investment property in
2000.

A mixed group, varying from a 17th
Century house with a jettied rear through to
Victorian with modern additions. Bought by
the City Council and transferred to the Trust,
the scheme, which required some exchange of
property ownerships, produced five residential
units which were sold to a Housing Association
on 125-year lease and two commercial units
leased for 125 years to a local business. The
residential units face onto a yard christened
Hartley’s Court, after Eric Hartley, a longserving chairman of the Trust.

Ripe for restoration: old cottages unloved and derelict down a
side passage. Below: how they look now.
How did it get like this? The north end of Magdalen Street
before the council and the Trust stepped in.

The result of research – thatch hooks under the corrugated
sheet roof (above) gave a clue to how the nearest cottage
should look. See P.26.

Five good dwellings, two shops and a typical Norwich yard
now fit for a few more centuries.

NORWICH PRESERVATION TRUST | 23
2008-2011. Gybson’s Conduit, Westwick St
(Scheduled Ancient Monument).

2012-13. 9, Elm Hill, The Briton’s Arms
(Grade II*).

This was the first restoration of a Scheduled
Ancient Monument by the Trust. Gybson’s
Conduit (aka St Lawrence’s Well, or Gibson’s
Fountain) was a public water source erected
“for the ease of the common people” by wealthy
brewer and Sheriff of Norwich Robert Gybson
around 1578. Its construction was a condition
of Gybson being allowed to take into private
ownership the land on which the original very
ancient well was sited.
The elaborate and vainglorious stone
surround to the pump, extolling Gybson’s
virtues and exhibiting various royal symbols,
is all that remains, and a major piece of
stonework in the Early Renaissance style. It
was moved in the 1980s with the development
of Anchor Quay, and previously faced south
into Westwick Street, but now faces north
into the central courtyard of the Anchor Quay
development.
It was purchased by the Trust from the
Crown Estate with the help of a grant from
the Norwich Society, and the restoration work
supported by grants from English Heritage,
the John Jarrold Trust, the Paul Bassham
Charitable Trust and Norfolk County Council.
Restoration involved meeting a number
of challenges, extensive water damage and
vandalism requiring removal of the stonework
to a conservation workshop to effect repairs
with the conservation and replication of the
original paintwork taking place after detailed
analysis of the remaining on-site decoration.

The oldest and one of the most significant
buildings saved by the Trust, this is the most
important house in Elm Hill, itself one of
the best-preserved Tudor streets in England.
Reputed to be the sole surviving house in the
area after the fire of 1507, it is a mediaeval
structure of three stories, with a high masonry
plinth. The original highly-pitched roof,
timber frame, stairs, fireplaces and floor plan
all remain intact.
At present used as a café restaurant, the
Briton’s Arms was passed to the Trust on a
twenty-one year lease by the City Council
following a public campaign to prevent its sale
by auction.
Given the importance of the building,
extensive architectural and historical research
was commissioned. This showed an earlier
building date than expected (records date
back to 1347) and a very close association
with the adjacent church of St Peter Hungate.
Archaeological evidence showed that the
chimney stack was integral to the whole
building, proving that in cities buildings were
constructed with brick chimneys from a much
earlier date than generally recognised.
After extensive repairs to the steeply-pitched
roof timbers the building was re-thatched and
original historic earthen plasterwork between
the roof rafters carefully conserved. The
kitchen and interior rooms were completely
renovated.
Financed by a grant of £172,000 from English
Heritage and a three years’ loan of £77,000
from the Architectural Heritage Fund, the first
stage of this work was completed in August
2013, with a second and final stage due to start
at the end of that year.
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UNRESOLVED AND ONGOING STUDIES AND PROJECTS
In recent years the Trust has undertaken
feasibility studies into the restoration and
re-use of a number of buildings in the City,
including the Guildhall (Grade 1), the Great
Hall in Oak Street (Grade II), 6-9, Ninham’s
Court (Grade II*) and 41, All Saint’s Green
(Grade II).
There is a continuing interest in all
these very important buildings, but at the
time of publication the Trust’s chief concern
is the fate of Howard House (Grade II*) in
King Street. Now derelict and on the English
Heritage Buildings at Risk register, built for
the Dukes of Norfolk and their family in the
late 17th Century, it is of great importance
to both King Street and the City. Successive
developers have promised repairs.
The Trust is eager to help. It has
carried out studies of the structural condition,
estimated the cost of repair and refurbishment,
established possible sources of funding and
produced detailed proposals for the building’s
future use.

An eyesore and an opportunity.What two decades of neglect
have done to once-stately Howard House.

Norwich’s superb Guildhall, larger and better than any in the country outside London.
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Ninham’s Court: a major mediaeval merchant’s house where the Maddermarket Theatre company began.

The Great Hall: a flint and brick 15th Century hall house,
a surviving northern outpost of mediaeval Norwich.

41, All Saint’s Green. A grand late 18th Century merchant’s
house with five bays and a Doric doorcase.
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CONSERVATION
In following its conservation principles the
Trust ensures that it works with professional
teams and with contractors experienced and
competent in working on historic buildings.
The nature of the projects undertaken by
the Trust requires a wide range of craft skills,
a contractor can be working with flintwork,
medieval brickwork, slates, pantiles and thatch,
high quality joinery and carpentry. We are
fortunate in Norfolk that we still have the skilled
craftsmen to take on these challenges.
The basic requirement for the Trust is
relatively simple and straight forward, to retain
as much of the historic fabric as possible and
in repairs to use materials to match the original
wherever possible.
The need to bring a building back into good
repair and a sustainable use means however
that some modern features often have to be
introduced. Here the Trust ensures minimum
disturbance to the historic fabric and where it
has to repair or alter features it carries out an
honest repair or alteration, that is one that does
not seek to disguise it as an original feature.
In considering how the repair and conservation
is to proceed and in considering future use the
Trust requires the professional team to research
into the architectural history of a building
because this will reveal much about the nature
of construction and also the relative importance
of historic features. In some buildings we extend
this into archival research, as for example with
the ‘King of Hearts’ in Fye Bridge Street, and
more recently the ‘Britons Arms’ in Elm Hill,
both of these being listed Grade II*.
It is often in the little details that a contractor
will demonstrate not only skill but a wish to
achieve a high standard. If one was able to go
into the roof of one of the houses at Church
Lane, Eaton it could be seen that a repair to a
joint at the head of a main roof timber is created
by the carpenter as was the original medieval
joint - even though it is now out of sight - just
because this was how it should be done and a
with a pride in his work.
From the courtyard at the ‘King of Hearts’ a
main feature is the timber mullioned window - it
can be seen that this is not all square - here to
effect the repair and maintain the integrity of the
original timber the whole window was removed
in one piece, repaired and then replaced in the
original opening. To the left of this window,

where the door is located, it can be seen that the
mullions to the corner window are different in
their detail - the original are round moulded and
the new replacements have squared mouldings honest repair not replication.
Where research on the buildings offers
firm evidence of original features then we will
replace them. 2-4 Lion and Castle Yard were two
cottages side by side, one had a pantiled roof
and the other a corrugated sheet roof - when the
latter was removed hooks were found in the roof
timbers to show that this had been thatched - this
was evidence enough for the Trust to reinstate a
thatched roof.
At Stonemasons Court a section of knapped
flint wall below a window opening collapsed -if
one was to look now then you would not see the
join. To watch the craftsman select and shape
the flints makes one respect the skill shown in
achieving a first class repair.
These few examples are intended to
demonstrate the care and skills we seek to
embody in our work. Our work is varied, no
project is the same, and the quality of the work
we seek and find amongst the local skills and
expertise is exceptional and it is good to feel that
our projects go some way to help maintain these.
Malcolm D. Crowder,
Surveyor and Secretary

The King of Hearts’ grand mullioned window on an inner
courtyard, only discovered during restoration.
Inset, the courtyard before the window was revealed.
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P.27. A major challenge: the collapsed wall at Stonemason’s
Court awaiting reconstruction. See also P.16.

Spot the join: how it looks now after skilled knapped-flint
work by a specialist craftsman.

CONCLUSION
The Trust believes it has served the City
of Norwich well, and looks forward to many
more decades of useful work. Its pioneering
development of a rolling fund, retaining some
properties to generate ongoing income and
selling or leasing others as necessary, has served
as a model for other preservation bodies up and
down the country.
We were established as a partnership between
the Norwich Society and the City Council, a
joint enterprise between citizens concerned to
preserve a unique and wonderful cityscape and

the statutory body charged with its protection
and enhancement. The Trust is a vital resource
to the City. It is able to access grants and funding
unavailable to a local authority, and, thanks to
the foresight of previous councillors and officers,
the City Council has buildings that will benefit
and also the capacity to point private owners in
need of help with historic properties towards the
Trust.
The one needs the other. That is what
partnership means. As the decades roll by there
will be a lot of work to do. We stand ready.

This booklet was produced with the help of funding from the Paul Bassham Trust and the Town Close Charity Estate.
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

1-9 Muspole St.
98-108 Oak St.
Queen Anne Yard & St Miles Alley.
St Swithin’s Cottage.
Devereux House, St George’s St.
54-58 Pottergate & Colman House.
Cotman House, Palace Plain.
56-64 King St.
53-57 St Augustine’s.
50-52 Bethel St.

11.
12.
13.
14.
15.
16.
17.
18.
19.

23-25 St Augustine’s
11-15 Fye Bridge St.
2-4 St Andrew’s Hill.
Augustine Steward’s House.
31-33 Church Lane, Eaton.
2-4 Lion and Castle Yard.
137-141 Magdalen St.
Gybson’s Conduit, Westwick St.
9 Elm Hill, Briton’s Arms.

